
-----Original Message-----  
From: PMorrell@toteservices.com 
[mailto:PMorrell@toteservices.com]  
Sent: Wednesday, August 26, 2015 1:07 PM 
To: capt@vessel.com  
Subject: Re: EL FARO / Noon Position / 26 August 15 
  
Are you tracking for an on time arrival if weather is not an issue ??  
 
PhilMorrell | Vice President Commercial Marine Operations | TOTE Services 500 E 
Alexander Ave, Tacoma, WA 98421 | O: 253.238.8419 | C: 4| 
F:253.238.8418 Leading Edge Ship Management Solutions 
 
 
 
Wed, 26 Aug 2015 16:46 UTC Message-id: 560943139 
AC WFJK.23552 XU 1989 TO pmorrell@toteservices.com  
FM capt.WFJK DT201508262046 SB  
 
RE: EL FARO / Noon Position / 26 August 15  
 
Afternoon Phil, I am tracking direct to San Juan, PR. via the Ol' Bahama Channel, 
which is160nm more than our normal offshore route. We are not making the best of 
speed due to apposing currents and slightly lower than normal rpm, as a 
result of the "weeping" economizer tube in the port boiler. The CE has taken 
the edge off the boiler to avoid the possibility of bypassing it. At 
departure last evening from JAX, our best eta would have been 08/28/1300. 
With the above scenario we are realistically looking at 08/28/1800, or 
possibly later as weather deteriorates. Latest Issue from USCG Sector San 
Juan, PR. 08/26/1500: Condition Yankee / The port is closed to all incoming 
vessel traffic. 08/27/0300: Condition Zulu / The port is closed to all 
vessel traffic and no cargo operations. USCG Sector San Juan, PR. has given 
no projected time when the port would be reopened. I have reached out to the 
pilots in hopes of gaining some information with regards to their plans for 
scheduling vessel traffic once the port reopens. I have received no further 
information from them...  
 
Best Regards, Mike Davidson, Master. SS El Faro 
WFJK capt.wfjk@globeemail.com 
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From: EL FARO
To: Lawrence, John
Cc: Jim Fisker-Andersen; Patty Finsterbusch; Phil Morrell
Subject: RE: Erika
Date: Wednesday, August 26, 2015 7:49:17 PM

Good Evening Captain Lawrence,

As per the most recent BVS weather file and related marine weather radio
broadcasts, the El Faro has been transiting the "Old Bahama Channel" enroute
to San Juan, Puerto Rico.

Although this route does add an additional 160nm, I am confident that it
offers a safer sea passage compared to our normal offshore route. It also
allows for the options to hove to and or jog west of Puerto Rico as Erika
tracks either north or south of the island.

Our speed has increased to 20k since departing the Gulf Stream and our eta
is showing 08/28/1300. I reached out to the San Juan
Pilots regarding vessel traffic scheduling once the port reopens. I was
informed that the "All Clear" would be issued only after several meetings
and surveys have been conducted. It was advised that the El Faro maintain
position in close proximity to the pilot station for
first come, first serve scheduling of vessel traffic and this is exactly
what I plan to do. I anticipate the weather to start deteriorating
late on 08/27/15 and continue into the morning of 08/28/15, with ESE winds
around 40k and seas 10'-12' slightly off the port bow.

We have been securing our cargo with additional storm lashings as needed.
All departments have been instructed to secure their areas and I will keep
you duly notified throughout the remainder of the voyage.

See the below email I sent earlier today
****************************************************************************
****************************************
Afternoon Phil,

I am tracking direct to San Juan, PR. via the Ol' Bahama Channel, which is
160nm more than our normal offshore route.
We are not making the best of speed due to apposing currents and slightly
lower than normal rpm, as a result of the "weeping" economizer tube in the
port boiler. The CE has taken the edge off the boiler to avoid the
possibility of bypassing it.

At departure last evening from JAX, our best eta would have been 08/28/1300.
With the above scenario we are realistically looking at 08/28/1800, or
possibly later as weather deteriorates.

Latest Issue from USCG Sector San Juan, PR.
08/26/1500: Condition Yankee / The port is closed to all incoming vessel
traffic.
08/27/0300: Condition Zulu / The port is closed to all vessel traffic and no
cargo operations.
USCG Sector San Juan, PR. has given no projected time when the port would be
reopened.

No part of a report of a marine casualty investigation shall be admiss ble as evidence in any civil or administrative proceeding, 
 other than an administrative proceeding initiated by the United States.  46 U.S.C. §6308.

MBI Exhibit 004 
Page 58



I have reached out to the pilots in hopes of gaining some information with
regards to their plans for scheduling vessel traffic once the port reopens.
I have received no further information from them...
****************************************************************************
*******************************************
Best Regards,
Mike Davidson, Master.
El Faro WFJK
capt.wfjk@globeemail.com
1-904-305-6644c

-----Original Message-----
From: JLawrence@toteservices.com [mailto:JLawrence@toteservices.com]
Sent: Wednesday, August 26, 2015 5:07 PM
To: capt@vessel.com
Cc: jfisker@toteservices.com; pfinsterbusch@toteservices.com
Subject: Erika

Good Day Captain,

I realize that you have been in various communications with Jim
Fisker-Andersen and SSL regarding plans/ops in preparation for Erika and I
have been copied in same.  However, to ensure we are all on same page and
nothing is missed in the risk assessments and action area, please send me a
detailed email with your preparedness/avoidance plans and update daily until
all clear.

Thanks and regards,
John

Captain John Lawrence|Manager, Safety & Operations| TOTE Services
10550 Deerwood Park Blvd, Suite 602, Jacksonville, FL 32256
Cell: (904)502-9967

[cid:image001.jpg@01CF2F1C.634AA5E0]
Leading Edge Ship Management Solutions

Received: from INT at Globe Wireless;
Wed, 26 Aug 2015 21:10 UTC
Message-id: 561005627

Received: from MPD at Globe Wireless;
Thu, 27 Aug 2015 00:48 UTC
Message-id: 561056667
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